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What do you 
think will find 
its way into this 
box? 
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Kaikoura greetings to you all.   
Rats, rats, rats 
It’s hard not to get totally obsessed by the rats that we are now regularly catching in 
the rat trap stations on Motu Kaikoura.  While the Trust is at a point of reluctantly 
accepting that our initial attempt to totally eradicate rats from Motu Kaikoura, and 
keep it rat free, has not succeeded we must not overlook our achievements to date.  
The deer, pigs, cats and rabbit are gone.  The rat population has been reduced 
dramatically - down to less than 5% as measured by catches per trap days.  We are 
now entering a new phase of the development of the island.  Motu Kaikoura was 
recently described by Trustee, Mike Lee, as a sanctuary not sufficiently far offshore 
to be protected by the sea, nor protected by a predator exclusion fence but by a 
stretch of water which appears to be “leaking” rats from Great Barrier on a fairly 
regular basis.  For eradication projects anywhere this is new territory.   
Inside this issue along with reports from caretaker, Will Scarlett, and Trustee, Rod 
Miller, you will find a report from botanist, Maureen Young.  She reports on the 
changes she has recorded to the vegetation of the island.  New species to add to our 
species list, dramatic increases in the number of other species previously sparse in 
number on the island.   
Also inside this issue is a report by Trustee, Mel Galbraith, on the recent bird 
survey, and an account of the exciting project being undertaken by students from St 
Peters College on the island.   
On a recent visit I made with friends to Motu Kaikoura all remarked on what a 
stunning place it was and what a fantastic project we are involved in.  It’s pretty 
hard not to be enthusiastic with kakas wheeling overhead and banded rail pecking 
their way across open spaces.  What was a barren understorey is now speckled with vibrant regrowth, and 
everywhere you go on the island there is clear, blue water all around.  If you can, I recommend that you visit 
the island for a day, or overnight, or longer, to experience for yourself its magic.  Cabin accommodation is 
available at no cost.  It is a little primitive but provides a roof overhead.  Please contact me if you would like 
further information or ideas about how to get out there.   
 
Thank you for your ongoing support. 
 
Harry Doig (Chairman) 
harry.doig@gmail.com 
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Someone said 

"variety is the spice 

of life" we need to 

apply this to trapping 

rats. 

Will & Jo on a mission 

Update from Will Scarlett- Caretaker  
 
Tena ra koutou katoa 
 

Kaikoura Island and the inner Grey Group of islands have been reinvaded 
and we have been catching nine to sixteen rats a week on Kaikoura since 
New Year. The fact that most of them are male tells me they are 
swimmers. Males are the more adventurous and are known to travel over 
four kilometers in a night. Sex identification is not possible on 
decomposed rats but since we have been clearing the traps weekly we 
have found plenty of males and only three females.  
 
It was only a matter of time before we found evidence of breeding on the 
island and with the recent catch of three young rats I believe it is 

happening. Where we go from here is uncertain and could be like the question How 
long is a piece of string? 
 
This project is already a huge investment in energy and labour with two people working three days a week 
just monitoring.  With the rat trap system being upgraded and changed frequently plus track maintenance 
and more boat work it is almost a full time operation by itself. 
 
We have three different trapping methods using snap traps in motels, cages and tunnels.  
 
The motels built by Rod Miller and friends are by far the most persistent catchers and with 60 more arriving 
soon we will have over 300 spread around mostly on the coast and on the outer islands.  
 
Why do these catch more rats? We know rats are shy.  They don’t like being out 
in the open and will always seek shelter or the most cover when moving about.  
A nice wooden box with a hole in it is a safer place to be (even briefly) than 
standing around waiting for Mr Morepork or Silvester cat to drop by. 
 
Traps in collapsible cages were set up last summer in response to rats being 
detected in tracking tunnels. These worked well at first but are catching very few 
now. Familiarity breeds contempt they say. 
 
In response to increased catches before Xmas we converted all the tracking tunnels to traps. These have 
worked well and are still catching rats. 
 
Bait stations on the Stellin peninsular to the south are largely being ignored, the bait take was always low, 
(high at Smokehouse bay and two other bays only) but now is minimal over the whole property. It was also 
minimal over the past winter when less food was available making baits more attractive. 
 
Are rats bait station shy?  
The very low bait take leads me to think so and the only way to find out would be to remove all 200 of them 
and return them all for three months late winter when baits should be more attractive. We could try the same 
with the cage traps that are failing to catch. 
 
The only prediction I can make is that next summer this island will 
need three people full time just monitoring and working on tracks. 
 
We have just received ten "Henry" automatic traps. These work with a 
compressed air charge from a small gas bottle and reset themselves. We 
have only just put them out (5 on each side of the little passage) and 




